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Hi Melanie,  
 
Fall is upon us and things have calmed down a bit (but not for long). We 
usually get a little break on updates during November and December, giving us 
a little time with our families, but things usually kick into high gear again with 
the New Year! So, enjoy it for a bit and be thankful for all that you have and 
enjoy. We, and I'm speaking for the whole administrative team, are VERY 
thankful for each of you and what you bring to our company and to our clients.  
 
Thank you, from the bottom of our grateful little hearts. Oh, and Happy 
Thanksgiving this month! 
 

  
  

What's New 

 Happy Birthday to Diana on Nov. 21st, Sarah King on Nov. 
24th,  Anna on Nov. 27th, Rita on Dec. 6th, Marisa on Dec. 10th, and 
Ann on Dec. 12th! 

 Happy Thanksgiving on Nov. 26th!  
 

  
  

Business Development 
  

In the sales department, things aren't on fire or anything, but they are looking 
up.  
We received five quote requests in one day last week, and while most of those 
don't turn into sales, that is a big improvement over the lack of interest we had 
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been experiencing. We are going to be adding a few districts in the next few 
days when they can get us the purchase order, and hopefully more will be on 
the way soon. Work on the new company website is going well, too. We are 
excited to streamline some of that and make it really easy to buy our fantastic 
service.   
  
  

Project Management 
  

Project development is going well. New development continues to move 
forward with the launch of a few new and redesigned websites for the following 
school districts, schools, and organizations: 

  

Beaver Creek School  
Huntsville Madison Private Schools  
Queen Creek – Desert Mountain Elementary School (re-design)  
Region 9 Education Cooperative (re-design)  
Sheridan County School District  
 
  

In the pipeline for the development of new websites are the following: 

  

Addenbrooke Classical Academy  
Aguila Elementary School District  
Anne Frank Inspire Academy Elementary School  
Anne Frank Inspire Academy Middle School  
BizBasics Online  
Bowen HS (re-design)  
Buckeye Education Foundation  
Flowing Wells USD (Redesign)  
Fowler Elementary School District  
Kosciusko School District + 5 Schools (Redesign)  
Littleton Education Foundation  
Stewarts Creek High School Band  
St. James Cathedral School (Redesign)  
Tulare Union High School District + 8 Schools 

  
  

Social Media  

 
  

Facebook: 555  
Twitter: 521  
LinkedIn: 121  
Pinterest: 321  
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Things are going very well with both out corporate social pages and our 
management clients. We're gaining followers and getting some nice post 
engagement on both fronts! We've had several more inquiries into our social 
media services this month, and we're working with the following schools to 
hopefully get something social going for them in the next few weeks: 

 Region 9 

 Kosciusko Schools 

 Edenton-Chowan Schools 

As always, please continue to send us selfies as often as you'd like! We love 
sharing behind-the scenes fun with our clients. Don't forget to tell us which site 
your working on why so we can shout out to our clients as well. We'd also like 
to invite you to share any fun work stories or kudos you might receive from a 
client with us, along with any helpful tips or resources you use to make your job 
easier. And team leaders, don't hesitate to let us know when your team does 
something extra awesome. Forward those complimentary client e-mails (we 
know you get them!) to us or post your ideas in the Water Cooler on Facebook, 
and you just might see it highlighted on our company social pages! You can e-
mail your success stories, photos, or other ideas to Anna or Diana. Thank you 
so much! 

  
  

Graphic Updater News  

 
  

We all know we should get up and move to keep our bodies healthy and strong, 
but our brains are an essential part of our bodies and need to be stretched and 
exercised as well. We have all been flexing are brain muscles hard over the last 
several months, between learning our new amazing SW Engine platform and 
handling an overflowing request queue full of non-standard requests.  
 
Let’s keep that momentum going, but in a more creative and fun way over the 
next couple holiday-filled months. The game Pictionary is every graphic 
designer's favorite game for obvious reasons, along with Scatagories. They are 
probably the best games to have on hand for family holidays while providing us 
creatives a way to exercise our brains while enjoying post meal bliss with our 
extended families.  
 
So, since we cannot all enjoy the upcoming holiday meals together, let's do a 
company wide brain exercise that we can all participate in. Participating semi-
virtually in the 5 Mini Graphic Design Exercises to Get the Creative Juices 
Flowing is a lot of fun.  
 
Do them at your own pace, maybe print the face sketches sheet to have on hand 
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while you wait for an appointment or on the drive to visit family over 
thanksgiving. These are great to even get the kids in on. Once you complete 
one, post it to the SWM Watercooler so we can all see what you came up with. 
  
  

Designer's Corner 
  

Now that our new processes and website options are mostly in place, we are 
starting to ramp up sales again. We should start to see things pick up in the 
next month or two, so hang in there. Most of the sites we will design moving 
forward will be Level 2 sites and that will mean two important things; the client 
will choose a "template" they like best to have us design from, and the 
compensation we receive will be less because we are spending a lot less time on 
design.  
 
The templates we will design from can be found on the server under the 
"Graphic Design Resources" folder and then under the "Website Design 
Templates" folder listed by numbers. The project coordinator should tell you 
which template number the client chose when they send you the questionnaire. 
When you are editing your template, if you run into any design questions that 
would pertain to UI, please reach out to Sarah King via IM or e-mail and ask 
her any questions you might have. Please make sure to share your questions 
and Sarah's responses with all of us on the design team as well because we may 
all have the same question at some point in the future. Also, please remember 
to reach out to Tammy with any concerns, ideas, or questions at any time.  
 
Also, when designing your Level 2, (or fully custom sites when you get those), 
please pay close attention to your time and how long you are spending on 
design. We have figured the compensation based on the averages we had for 
other sites in the past but we want to make sure we have our price points where 
they should be.  
 
We love and appreciate you all and hope you have a great Thanksgiving!! 

  
  

Copywriting 
  

With a focus on redesigning existing websites and transferring them to our new 
system, the copywriting jobs have been a little scarce lately. But as new projects 
continue to trickle in, it will be your turn again soon, so please hang in there 
with us.  
 
If you have any questions about what to include (or not) in a new template 
website, please ask the project coordinator in charge of the project. We’d much 
rather have you ask a simple question than have to ask you to go back and re-
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do something later. If in doubt, please ask.  
 
Thank you for all you do for School Webmasters! 

  
  

Quality Control 
  

In addition to our detective role, we also must be as persuasive as Perry Mason. 
Not only do we hunt down offending out-of-date documents, broken links, and 
other issues like Sherlock Holmes, we must also write the “brief” that convinces 
the school to take action. Our “briefs” are usually e-mails, hopefully “done 
right,” and we sometimes use the phone. We do a lot of communicating, so just 
to keep us on our toes we have begun to count our client contacts. Below is our 
October tally. 
  

  
 

QC 
Sheet 

Total 
Sites 

# of Contacts 
made 

# of Different Clients 
Contacted 

Anna 70 32 17 

Lindsay 107 96 51 

Holli 110 30 24 

Rita 112 57 43 

Totals 399 215 135 

  

We will continue to polish our persuasive techniques with this month’s 
Customer Service Training’s “Big 10” skill #4, “Using Service-Focused 
Language. 
 
  
  

Customer Support 
  

We have good news and bad news…The good news about this month is that we 
have realized that our customers are utilizing us more and have become 
dependent on our services! Hooray for job security! The bad news is that 
means we have not slowed down much since August as is our normal trend. 
That means that we all need to step up and be as streamlined as possible to 
make sure we’re getting everything done. We have been doing great, and our 
trainees will soon be on updates to help out, so let’s keep doing what we do 
best! 
  
Things to remember:  



 

 Please remember to send us a quick response when we send out any 
group or individual e-mails. Even just “K” will suffice. We like to know 
that you have seen what we have sent out to you in terms of reminders 
or weekly e-mails. 

 Don’t forget to submit your time card on time each pay period. We don’t 
want to sound too pushy, but the word mandatory needs to be used 
here. Because we work from home, this is the only way we have of 
tracking what you do and how much time it takes you. It’s important for 
us to have these numbers be as accurate as possible. Maybe put a note 
on your calendar to remind you that on the first of the month and the 
16th of the month you need to submit your time to Janie by 9 a.m. That 
would really make sure our reports are accurate. 

Content Corner:  
 

  
Our goal for the month of September was to be at 95% accuracy. We were at 
94% accuracy! I’m calling that a success! Let’s shoot for 95%. We are so close! 

  
Here’s what our clients have to say about us:  
 

  
Ronnie Evans, West Covina  
It is truly a pleasure working with you.  
 
Sherry Shelley, Westview HS, Tolleson  
It's my pleasure working with such a professional, creative, and talented 
company and their array of specialized webmaster wizards! Our website 
looks as fabulous and creatively informative thanks to School Webmasters. I 
only wish all school districts used your services :) 

  
Request Quality Checks  
 
About a year ago, we decided to start randomly checking everyone's requests. 
With the help of Janie, we created a spreadsheet to keep track of requests that 
we check. When we started in October 2014. we had 88% accuracy. Not too 
bad, but not that great either; especially since we pride ourselves on accuracy 
of requests. We finished up the month of September 2015 with 93% accuracy. 
Our yearly average for accuracy is 92%. Way to go, team!  
 
All of our updaters have scored at least a 98% for one month or more. The goal 
for our department is 95% accuracy and under 15 minutes for each request. We 
are almost there with our accuracy! We have a little ways to go with our time 



per update, as it is averaging about 18 minutes for the year. We should see the 
time per update decrease as everyone gets trained and familiar with SWEngine. 
Let's keep up the good work, team! 

  
SW Engine Update 

  
We are so excited about the direction that our SW Engine department is 
moving! Our newest members of the team have been busy learning all there is 
to transferring and creating new sites in the SW Engine system, along with 
becoming familiar with working requests in the queue.  
With all that has been going on, we’ve talked Michelle Noland into officially 
being the assistant manager for SW Engine. Michelle is amazing in her ability 
to juggle clients, requests, and training. We are excited to rely a bit more on her 
talents and skills as we continue to train updaters on this amazing and ever-
improving system.  
 
As we move forward, we are working to smooth out the processes for 
transferring sites, creating new sites, and redesigning other sites. We are 
beginning our first template sites and are excited to enjoy the benefits of 
utilizing these to move sites over more quickly.  
 
Thank you to all of our SW Engine updaters who are diligently working the 
queue and keeping on top of all that our clients need. Your quality work is what 
sets us apart from the rest!  
Stay tuned… when things slow down, we hope to plan a team meeting to get 
everybody on the same page with all that is evolving in SW Engine!  
 

  
  

Update Scoreboard 
  
 

October Updates 2,817 Graphic Updates 602 

Anna 4 Aaron 15 

Annie 177 Elise 91 

Darren 182 Jan 269 

Ellen 116 Julia 32 

Julie M. 858 Kelly 49 

Kimm T. 85 Melanie 4 

Kristin 37 Pammy 17 

Lee B. 288 Risa 1 

Melanie 47 Sarah P 68 

Melissa (Training) 23 Susan 25 



Michelle 218 Wendy 31 

Pam 177 
  

Pammy 11 
  

Rachel D. 182   

Rachel S. 106   

Renee 180   

Rita 6   

Sarah N. 114   

    

Up from 2,463 in 2014  Oct. 2014 Graphics 679 

  
  

User Interface Designers  

 
  

Level 1 templates are here! As you complete your first level 1 template site 
please provide feedback so that we may continue to improve our processes here 
at SWM.  
 
We have implemented flex boxes in all of our new sites. Flexboxes are pretty 
awesome. They let us easily keep our main-content and sidebar-content areas 
the same length. They also provide a great solution to ordering how we stack 
content in mobile viewports and help our “boxes” float in desktop view.    
 
As newer css solutions come out such as flex boxes you may find that you need 
to add a webkit to the property to trouble shoot older browser versions or 
browsers that haven’t quite caught up. To find out which browsers support 
properties or property values look at the website caniuse.com.  
 
We do need to add a special webkit when using the display: flex property. 
Safari doesn’t quite recognize this command without the -webkit- prefix, and 
IE10 needs the -ms- prefix. It will often place sidebars in weird places and 
overall the entire site will look wacky while it looks great in the other browsers. 
Thus you can use the following (at 45 ems):  
 
main {  
display : -webkit-flex;  
display: -ms-flexbox;  
display : flex;  
}  
 
Thanks for all you do and have great Thanksgiving!  
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Monthly Spotlight - Elise Christensen, Graphic Updater  

 
  

Q: Please give us a quick rundown of your 
family.  
Our family consists of my husband, me, my 2-year 
old daughter Alena, and we are expecting a boy in 
December. His name will probably be either 
Ronan or Hyrum.  
 
Q: What are a few of your favorite 
hobbies/things? 
I like to sew, read fantasy books, and paint in 
Photoshop (because I like being able to change the 
colors on a whim.) 
 
Q: How did you meet your spouse?  
We met at a church group at the University of Arizona. We went on a few dates, 
then I broke things off because I wasn't sure about it. Almost a year later I 
realized I couldn't be without him, and he very gladly got back together with 
me. We were married in 2011  
 
Q: What is your favorite memory from childhood?  
I have lots of great childhood memories, the one that comes to mind right now 
is how my younger sister used to sneak me snacks when I was in time-out. I got 
in trouble fairly frequently, but my sister didn't as much because she is clever 
and didn't get caught as often as I did. I think she felt bad for me, so she would 
bring me something to eat.  
 
Q: What is the most dangerous thing you have ever done?    
I don't do many dangerous things, the most dangerous thing I've done is 
probably rock-climbing (with lots of safety harnesses)  
 
Q: Where is the most exciting or exotic place you have traveled?  
When I was in high school I was selected to go with an Arizona state-wide band 
to Europe (I played the flute). We visited several countries and played concerts 
for them all. It was probably the most fun thing I did in high school.  
 
Q: What are a few of your favorite things? Color, food, TV, Book  
My favorite color is green, favorite author is probably Diana Wynn Jones  
 
Q: Name one thing we do not know about you.  



I was born in Pennsylvania, lived there until I was 13 when my family moved to 
Arizona (which is where my parents are originally from, so I have a lot more 
extended family here). I now live in Henderson, Nevada.  
 
Q: What do you wish you were doing right now?  
Sewing. I have a project in mind for making a Christmas dress for my daughter. 
We'll see how it turns out, since I'm still fairly new at this.  
 
Q: If you could be any age right now, what would it be?  
I'm pretty happy with the age I'm at, although I wouldn't mind fast forwarding 
a little bit to when I'm not pregnant anymore  
 
Q: Do you have a pet, and if so, what type and name?  
No pets, although we hope to get a dog someday. 
  
  

In Summary 
  
FYI: We always have some opportunities for additional training, so if you are interested in expanding 
your areas of knowledge, let your supervisor know of your interest. We always try to promote from within 
(if you are interested in broadening your area of expertise). Also, if you know of anyone who wants to 
work about 5 hours a day here in the Mesa, Arizona office to serve as a combination of role like Admin 
Assistant, helping clients with tech issues like DNS, and other projects we dream up, please let Jim or 
Bonnie know. We're on the prowl for some on-site help! :-)  
 
On the other hand, please don't ever feel like you will be letting us down if you can't put in more time than 
you committed to when you joined School Webmasters. Family will always come first! This company, and 
its business model, was built on that premise. We just ask that you keep your commitments to us so we 
can keep ours to our clients. We'll always work with you if life gets in the way--so know that we strive to 
be one big, supportive family.  
 
Happy Thanksgiving!  
 
Bonnie (and the whole admin team)  

If you no longer wish to receive our emails, click the link below:  
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